


he Idaho Legis-
lature created
the Idaho State
Department of
Agriculture (ISDA) in 1919
to assist and regulate the
state's fast-growing agri-
culturallindustry.

The primary purposes
for establishment were to
protect ldaho's crops and
livestock from the intro-
duection and spread of
pests and transmittable
diseases, te help provide
the industry with a system
for the erderly marketing
of agricultural commodi-
ties, and to pretect con-
sumers from contami-
nated products or fraudu-
lent marketing practices.

Those purposes still
drive the department to-

day.

The Idaho;State be- *
partment of Agriculture is
now 87 years old, but it
continues to be a youth-
ful, ecreative and vilbbrant
state agency.

In May:2005, the de-
partment unveiled a new.
website which is second-
to-none in caliberand
ease of use.

The site contains de-
tailed descriptions of the
department’s 65 statutory.
responsibilities, including
an alphabetical list of
programs under the
agency’s jurisdiction.

Everything from news
releases to'smoke man-
agement program up-
dates can be found on
the website.
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he |[daho State'De-

partment of Agri-

culture:has;an

ever-important
place in.ene ofithe
state’s largest industry:
sectors.. We recognize
that ldahe’siecenemic
well-beingisiferevertied
te the health offits fiarm-
ingland ranching; We
alsorecognize that new
OpportuNities exist that
willredefinetiie future of
agriculture in/ldafios ==
Astagriculturerchanges;
ensuring efficient and
superior service delivery.
will continue to be the
department’s foremost
priority.

The director and his

administrative staff be-
lieve that fostering an at-

mesphere of mutual re-
spect— which encour-
ages personalland pro-
fessionalidevelepment
through education'and
training, as well as'pre:-
vides a challenging work
envirenment - is crucial

to departmental success.

Personnel strive to
Work: coeperatively at all
levels, utilizing apprepri-
ate technolegiesand
toels torstpport'creative;
respoensive andiaceurate
decisions:

Aboye all, ISDA em-
ployees pledge to opti-
mize the value of those
funds entrusted' to the
department, andito
dedicate all resources to
the optimal benefit of all
Idahoans.




PROVIDE SUPERIOR SERVICE TO IDAHO BY FULFILLING
ﬂd 7 ®  OUR CORE STATUTORY RESPONSIBILITIES L
(']

OBJECTIVE
Protect the public, animals and environment using
regulation and education.

STRATEGIES

o Offer superior protection to the public and
agriculture industry by focusing resources on
animal and plant disease control and prevention.

o Devote department resources to address public
concerns regarding animal care and water and
air quality.

e Conduct routine inspections and respond to \
complaints; use regulatory actions when
necessary.

o Work with the agriculture industry to identify Best
Management Practices and provide engineering,
worker/farm safety and other technical support.

e Continue to educate the agriculture industry
about environmental stewardship and statutory
obligations.

e Provide the public with timely and accurate
information about regulatory and monitoring
activities.

e Support full implementation of a records
management program.

DESIRED OUTCOMES

Idaho’s agriculture industry will continue to be robust
without adverse impacts on the public or
environment. Consumers will benefit from quality
agricultural products.




RESOURCE

STRATEGIES

- organizational and operatlona

DESIRED OUTCOMES
The agency will be prepared for any
ties and threats, and will quickly res

s and noxious Weeds.

Work closely with the public, agriculture mdustry
and other government agencies t i \
emerging issues. 4
Seek a stable funding source to
weeds, including Eurasian Wa
sive species. |
Seek funding sources to co 1
tion of an animal identifica
Keep legislators informed
challenges and opportu

inue to examine the de

find efficiencies.




CONTINUE TO SUPPORT THE GROWTH AND SUSTAINABILITY
CULTURE [NDUSTR(

OF IDAMHO'S AGRI
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products grown and processedin Id'éhd'-'thi" 1the
Idaho Preferred™ label. ;

¢ Increase the use of locally grown and processed
products in Idaho school lunch menus and school
fund-raisers. :

¢ Increase exports through management of the Idaho
Trade Office in Mexico and through partnerships with
the state’s trade offices in Taiwan, Korea, China and
Japan.

o Work to identify and remove trade barriers that prohibit
or limit the export of Idaho agriculture products.

e Educate Idaho companies and growers on new
marketing techniques and opportunities.

e Foster industry partnerships to address marketing issues
such as transportation and biotechnology.

DESIRED OUTCOMES
Idaho’s agriculture economy will remain sustainable and
viable




I [ ] STRATEGIES
[ | ;}’ I ¢ Continue to ensure the accuracy and reliability of
i ' scales and devices that are used by consumers

and producers.

¢ Remain committed to programs that engender
consumer and industry confidence, such as the
Fresh Fruit and Vegetable Program, Warehouse
Program and the Idaho Food Quality Assurance
Lab.

e Respond quickly to concerns and issues raised by
industry groups and by the public.

E DESIRED OUTCOMES

Market transactions will occur seamlessly and
consumers will have a high level of confidence in the
quality and accuracy of dealings.
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PERFORMANCE MEASURES

GoaLl

Provide superior service to Idaho by fulfilling our core
statutory responsibilities

MEASURE 1

Enspect, test and grade all milk and dairy products. In-

¥ spect all dairy farms, milk processing facilities for sanita-
tion requirements, and inspect all dairy farms for compli-
ance with environmental rules. Benchmark: 12,500 sani-
tary inspections; 2,400 environmental inspections

MEASURE 2

Assure disease-free condition of plants and plant prod-
ucts for export through phytosanitary

certification: Benchmark 95,000 acres inspected; 5,500
certificates issued

MEASURE 3

Conduct licensing, inspection and certification for com-
pliance with state or federal law. Benchmark: 360 in-
spections, licenses and certifications

conducted and issued

PERFORMANCE MEASURES

GoAL 2

Be a pro-active resource to quickly adapt to new
challenges and opportunities facing Idaho

MEASURE 1

Conduct disease surveillance, suppression, control
and eradication programs. Benchmark: 100%

MEASURE 2

Employees who find departmental efficiencies, are
innovative and who engage other agencies to
meet the challenges facing the agriculture
industry are rewarded. Benchmark 100%




PERFORMANCE MEASURES

GoOAL 3

Continue to support the growth and sustainability
of Idaho’s agriculture industry

MEASURE 1

MEASURE 2

Recruit Idaho companies to the Idaho Preferred™
program: 125 annually

PERFORMANCE MEASURES

MEASURE 1

7 .=—-lnspect and test all known ¢ mercially-used
wmmunng defllltes Benchma‘rk'w

MEASURE 2

Maintain licensing of all warehouses as
required by statute. Benchmark: 100%

MEASURE 3

Maintain a 100 percent level of providing inspec-
tion services to all those who request such service.
Benchmark: 100%




Aim

)
L]

V' Avai

/i) gzufi;

F derél r

o

Availability of Staff

"

f '_' } )
Cﬁlo

‘a,mhty of fUndrng, (I

t

15 o'r r‘r\tn

q tes

or vasn}e speaesﬁsSuqs 1

:

"' w* A ¥ | \ |
AL \ | ‘m‘- i gt Y I A6
\ d “: "‘\\. “\‘ "/ { A { Y \ \ / \\\ \
J"'\"y"\.i‘ 1!' 'q'n 1 / ) l | | l;l ] J\ '\I;l "‘i/‘:, ] \ \ \
R AROA SRY AV ARG S ST
N W e Lo L e
N e PR SR T K WAV P R ¢
2Kl f XY el »'g‘:\.:' ‘ \" W I WALAL o
oW Acbe 2 L8V IS\t it - i " b )
{ > i'}r.\",f b} ‘(’3"\"‘}: \“1 !."t' \\I [3 0 “ W\ ‘i \ !:/' ) }



arding the publle

v

wd + ya%zf/b/(

2270 Old Penitentiary Roa 0 83701
http://www.idahoaqg.




